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Making the most of brownfield sites in the
Baltic Sea Region
— lessons learned from the Baltic Urban Lab project

Maija Rusanen, Project Coordinator,
Union of the Baltic Cities Sustainable Cities Commission
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Union of the Baltic Cities Sustainable Cities Commission
Working together to foster sustainable, smart and safe cities
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Sustainable Cities
Commission’s focus areas:

Sustainability management
Local climate work

Water management

(waste water, storm water)
Energy management and
energy efficiency
Sustainable urban mobility
Integrated urban planning
Maritime policies

UBC SCC operates since
1997

Is hosted by the City of
Turku

International team of around
20 professionals
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K v with a public-private-people partnership approach

%, Baltic Urban Lab @ Nordregio
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** Three year cooperation project
Ute e @t funded by Interreg Central
oo gy pemmison Baltic Programme (2015-2018)
European Regional @® University of Turku S
Nordregio ralin || ¢ Aim: Develop and test
() : o .

Norrkoping g IntEgratEd plannlng and
partnership models for the
development of brownfield

| sites
Riga
+** Four Brownfield Pilot Sites in
| ® Froectpartners Estonia, Finland, Sweden,
I\ o 75 150 km Collaborating municipalities °
¥ L T M Latvia

Map by Eeva Turunen, Nordregio
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Urban Planning Pyramid

Maintenance

Close cooperation and
partnerships between
different actors from the
beginning of the
redevelopment process
are key to tackling
challenges.

L

Figure 1. Urban planning pyramid
Source: Based and elaborated on City of Oulu, Detailed planning department [2013)
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Critique for Public-private partnerships for lack
of transparency and handover of planning
and design to private developers

Adding the 4t P - people & offering them
possibilities to participate

In Baltic Urban Lab, Norrkdping, Turku, Tallinn &
Riga tested different 4P approaches for
planning their brownfields sites

Result > common vision & development
plans for brownfield sites developed in
cooperation with citizens and other stakeholders




stakeholder

Visualisation tool (S | — o meetings &
(Norrkdping) [ | }  site visits
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AvalLinn RAAGI APIS KAASA!

Avalinn

IDEEKORJE ANALDDS T66T0AD TAIENDUS KOKKULEPE p I ann i ng
app (Tallinn)

Lae alla TASUTA rakendus:

Available on the GETITON
D App Store " Google Play

Peer Reviews




@ Nordregio

Developing brownfields
via public-private-people
partnerships

Lessons learned from Baltic Urban Lab

Sandra Oliveira e Costa,
llhan Kellecioglu and
Ryan Weber

NORDREGIO REPORT 2018:1
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1. Close collaboration with key
stakeholders

2. Close collaboration with
students

3. Digital tools for participation

4. Public activity in urban areas



Smart phone applications
Focus groups

Seminars and workshops
On-line web tools

Visualization tools

Key stakeholder cooperation
Processes with students
Call for comments on the plans

Workshops on complicated issues
(Traffic, Soil remediation)

Events in situ

Giving space to local
associations

Temporary solutions in place



10 components of 4P planning process

Internal Organisation
and Preparation Baseline analysis
Leadership and . .

P Risk analysis

internal cooperation

Strategic planning and the role Designing the process
of preparatory planning documents Planning brownfields
with a 4P-approach

Stakeholder analysis Transparency

Stakeholder

Methods and tools for
involvement plan

stakeholder involvement ) )
Communication

Cooperating with
external stakeholders

Figure 2: Ten components of the 4P planning process e-Guide, as included in the guide Towards Towards integrated
and partnership-based planning of brownfield areas. Available at: https://www.balticurbanlab.eu/materials.
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Get your guide! Towards

integrated and partnership-based planning of

Available in English, [I brownfield areas
—

Finnish, Estonian,
Latvian and Swedish
at balticurbanlab.eu




— The 4P approach — cooperation
from early on in the planning
process & variety of engagement
methods

— Digital tools for citizen
engagement & visualization can
make planning more equitable and
transparent

— Transparency & communication

@ Nordregio #06

POLICY BRIEF OCT 2018

Making the most of brownfield
sites in the Baltic Sea Region

Baltic Urban Lab hes identified new ways to improve planning processes
through public-private-people partnerships - the 4P approach

OPPORTUNITIES AND CHALLENGES  support loocl development rocesses through direct
OF BROWNFIELD SITES cocperation or policy sussort. Browrfield regenerction
This selicy brief targetaicoa land uae siarners,  Srovides o wide ranpe oF berefts for sustsincble wrbon
2s wel as regional ond roticral octors that  developmaent. Ecslogioall, i fimits land sonsumation

NORDISGCIO POLICY SREE 1



— Better integration of soil remediation
process in the overall land-use planning
process

— National level finance for soil
remediation & support for local cooperation
as well as for clarification of roles and o B ol Do oment

. . in the Central Baltic Countries
responsibilities.

— European funding and support provided
for European cooperation between local
authorities and experts in the field of urban
planning.

£££££ €Al UIION ) Interreg

s S gt ot Central Baltic
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